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Academic Leadership in Public Universities
— The Case of a National University

Tian-Ming Sheu™, Yu-Chuan Chen, Patricia Yu, & Ya-Wen Shang

As higher education faces challenges in driving innovation, the effectiveness of
academic leaders affects an institution’s overall performance. In Taiwan, most of the
leading research focuses on leadership in primary and secondary schools. In this study, we
interviewed a public university’s academic and administrative directors to outline the
responsibilities and expectations of academic leaders, and investigated the problems and
challenges that they faced during their work process to propose the support and leadership
development needed for them to navigate through the obstacles and challenges. The results
illustrate that an ideal academic leader should possess the following essential qualities and
skills: enthusiasm, empathy, fairness and openness, and interpersonal communication skills.
Academic leaders are faced with problems including budget, student enrollment, professors’
rights, and conflicts between professors and students, and challenges resulting from social
change, such as faculty recruitment, student career development, university transformation
and self-efficacy in administration. According to these findings, we propose suggestions for
revising election procedures of institutional leaders and a leadership development program.
The study contributes to this research field by offering insights of the problems and
challenges of transiting from a faculty member to an administrator and by proposing a
support system to enhance department leaders’ awareness of the importance of their roles

and responsibilities in building consensus toward university development direction.
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ZAFTA S SR Ry 2P EE AR K -

ESYES T ARSI L LR EY R ER L T R
T OREL LA R RFL AL LEREF RO T o Hap A R e
R ERE DR (5 3)

Ho ALZ T4 ME - @FRETERE Haadl HEES S8 E A
s - BUDF AL =ER R FEAFTEERIA AP o 2 ERIFR T TR A kA
x BT RS PR ST s EE R st o B AL g A e
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P Wﬂﬂ“mﬁimmgmﬁ§4’$m Wlhena £ 0 8 K RF eh)
LT E RS Fang LEF GRS AR AR, (F 1)

Fimgeen gy o Rg J*&rs}, BifE o TRBiEARAE D K,';‘}“l;g]p# T 3 L) NV
LiE l[ﬁﬁi LB B AT REF IR L TR e Fag SRE 4 — & B hoF 5
=oRE g LekEen ] (k5)
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HE Ry AT ) AVt - K EME R EEINEEL > SURNEEIRED > 9 E
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fér (PR > 2011 5 Astin & Astin, 2000 ) o DU 25 LR A R A A REN =
ELAE— R P i B EL B e I0V4A4S, - £ 2B RS R B0 TR SR B ORRF
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BURE - EREEEEE - DISZISEEESE [ g5 BB I AN S = - S0
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2 HenE R LA - B0 FHF L F a4 o (172)
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Hr b3 b AR PS4 T ARy 35 REITH s B nF a8 LT ixreeeeee
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BESh - S BRI T o BRPR LA A B PRs F HUBRE - R R T EEARK
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EADRE Y - EEEEREE A RS R A RERL /A BB HRE - HE
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2012) - SRR NEL G EBHIBIES - AMEA R HISE > RIS E
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AT EE B EGHEEF AR ANER » BTN S BER SR T REMRATT
EBLEFHAIRERYESE ( Bryman, 2007 ; Gmelch & Buller, 2016 ) » Ti{TEESRAVE = DA
FCHERRR#AGE » (EHEBR R nREHUYE 7 HEREE i ssar sl - EELUZSEA
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FENRZE - Hp DB LR B S I S A ERE N &2 - B2 SR RE -
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L - ZEhEToR © BRAAZRFTZA B BRI TERE T AV TR & L AORIE £
EEREAME  HEWLFEEEL  BEIMEFZ A ARG BAFIRE - (1T 1-175)

TAPERE§ L B JRAANPERDL > ok A PFRG FL D
Woop e AT Bz e kAT fle A B ELF g ML RENR
AEEE RS TR e fEens AR A bR Ak R B

A wi};%n{é“if"%%iﬁﬁ,’ﬁ TAE 0 R FANPERSEF e (1)
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