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Beyond Bureaucracy: The Effects of School
Organization on Teachers’ Sense of Efficacy
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ABSTRACT

With rapid societal changes, the teaching profession has been facing serious
challenges. Many educational reform efforts have emphasized the need for high
qualified teachers. Teachers are being called upon to teach in new ways to promote
students’ ability of problem-solving and critical thinking and help them become
responsible citizens and lifelong learners. However, these changes in teaching will not
happen without meaningful and effective professional development opportunities for
teachers. This study examined the effects of school organization on teachers’ sense of
efficacy. The sample was composed of 398 teachers, randomly selected from 27
primary schools in Taiwan. Teacher Efficacy Scale and School Organization Inventory
were administered to the teachers in these schools. Data collected were analyzed by
Pearson product-moment correlation, stepwise and multiple regression, t-test, and
analysis of variance. Results showed that school organization influenced the
development of teachers’ self-efficacy. The bureaucratic structure greatly restricted
teacher efficacy. Less bureaucratic schools were crucial to enable teachers to be
confident professionals. A regression model using organizational variables to predict
teacher efficacy was significant. Among all the organizational variables, professional
code had stronger predictive power. Further, the professional type school teachers had
a higher sense of efficacy than did the bureaucratic type counterparts. To develop the
new professionalism, reform efforts must be devoted to enhancing and maintaining

positive teacher efficacy within the context of the school.
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