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Teachers Colleges at the Crossroads:
Reforms, Problems, and Strategies

Wan-ting Huang & Chih-lin Sun’

ABSTRACT

In Taiwan, teachers’ manpower market is influenced and changed after the
Teacher Education Act was declared in 1994. Teachers Colleges come up against these
competitive conditions such as how to create an advantageous position and enhance
their competitiveness. These problems need to be explored and investigated. The
purposes of this study are to understand the reform actions which Teachers Colleges
take, to analyze the problems which Teachers Colleges encounter in the process of
reforms, and to offer some strategies for reconstructing Teachers Colleges. Survey
questionnaires and semi-structured interviews are conducted. A key agendas in this
study is about the school transformation of Teachers Colleges. The results indicated
that reform actions of Teachers Colleges now are to integrate themselves to become a
Taiwan’s United Education University System and to upgrade themselves to become
educational universities. However, Teachers Colleges also confront some problems in
the process of reform. The main impediments of school transformation are narrow
campuses, government's regulation, and insufficient budget. Besides, no support from
the administration authority and conservative traditions of Teachers Colleges are also
the hardship of school transformation. Thus, the future of Teachers Colleges needs self

regulation and government's support.
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